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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  Moving on, Healthy and United — [MHU] 

Participant: San Lawrenz Local Council (SLLC)  

PIC number: 938375770 

 

EVENT DESCRIPTION 

Event number: 1 

Event name: Twinning Event in Colle Umberto 

Type: Town Twinning (CERV Lump Sum Grants)  

In situ/online: in-situ 

Location: Italy, Colle Umberto 

Date(s): 7th December 2022 – 11th December 2022 

Website(s) (if any): https://sanlawrenzlc.gov.mt/homepage/pubblikazzjonijiet-ohra/ 

Participants 

Female: 50 

Male: 53 

Non-binary: 0 

From country 1 [Malta]: 54 

From country 2 [Italy]: 49 

Total number of participants: 103 From total number of countries: 2 

Description 

Provide a short description of the event and its activities. 

The main activity covered by this EU grant is the town twinning activity taking place in Colle Umberto. 
The project included several preparations for the main activity, to be a successful event and reap the 
desired results. Preparations included the selection of participants, dissemination events, organisation 
of events and logistics, coordination with partners, arrangements with policymakers, and monitoring 
and evaluation. Although San Lawrenz Local Council retained the ultimate responsibility for the 
management of the project, the council of Colle Umberto had a main role within the logistical 
preparation given it is the host of the Meeting, as well as its own share of tasks to prepare for.  

 

This main activity which took place between 7 and 11 of December included the following activities: 
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 - General Introductions: The Mayors of both villages introduced the project to participants, the aim 
and objectives, going over the programme of activities, and informed of the upcoming meeting in San 
Lawrenz. 

 - Debate citizen participation within the EU: One of the locally elected representative for Colle 
Umberto met with the participants to discuss direct citizen involvement at different levels, from regional 
to national to EU level, and how this strengthens the EU overall. We talked about the existing 
channels for participation, such as the previous year’s Conference on the Future of Europe, these 
methods’ strengths and weak points, and participants were able to talk about what can be done to 
improve citizen ownership of the EU, as well as involvement in it. 

 - Round-up Citizens Discussion: The Future of Our Europe: Following these two informative talks with 
European policy makers, citizens have a more solid understanding of the current trends within the EU 
from a policy perspective, and the challenges it faces. Based on this, this activity led to a discussion 
where citizens proposed their ideas on the future of the EU: what should be done at the local, national 
and European level to strengthen people’s sense of belonging to the EU and to sustain European 
integration in the face of unprecedented challenges even to our most basic sense of security.  

 - Visit and debate with the President of the Region of Treviso on common challenges post-Covid: 
Participants from both localities visited the President of the Region of Treviso for an informative 
discussion with regional leadership. The talk focused on the common social, economic and political 
challenges small, rural localities faced during the conjoined crises of the pandemic coupled with the 
consequences of the war in Ukraine. A main issue of particular concern to both localities is agriculture, 
and so this was one of the main things discussed – what is the future of Agriculture in today’s 
challenging times? What measures are being taken and should be taken at local, regional and EU 
level to support agriculture?  

 - Discussion on local culture and identity post-Covid: Once back in Treviso, citizens continued 
adressing the issue of the impact of Covid. The pandemic directly impacted expressions of culture and 
identity, and threatened social ties – this is especially detrimental to small localities for whom local 
identity tends to be very strong. Citizens shared their experiences of how the pandemic affected our 
culture and identity; the challenges and the new opportunities and methods of expressing culture and 
identity discovered during the pandemic. 

 - Workshops: Moving forward post-Covid: Based on the previous discussions highlighting challenges 
being faced because of the pandemic, working in small mix-country groups citizens discussed ideas 
and proposals on how to face this shared challenge and come out of it stronger than before, sharing 
good practices from what has been undertaken so far, and the way forward for our small, rural 
communities in order to safeguard our local way of life. 

 - Workshop on possible joint activities involving youths and children to promote the future of EU: 
Building on the decades long relationship between San Lawrenz and Colle Umberto, participants 
discussed possible ways in which the discussion of the future of the EU can be brought closer to home 
in our localities. This took place within the context of the first day’s activities where we reflected on the 
future of the EU and what should be done to safeguard its continued cohesion and people’s sense of 
belonging to it. Ideas and initiatives were discussed on how to promote the future of the EU with 
youths and children – a practical thing that as local authorities we can do within our small communities 
to do our part for the future of the EU. 

 - Signing of MOU between the two localities: an MoU was signed between the two localities to work 
together, share ideas and collaborate in activities about the future of the EU targeting children and 
youths. 

 - Participant Evaluation: A feedback session was held to evaluate the project; participants were asked 
to determine whether, in their opinion, the project was a success in achieving the aim and objectives 
outlined. They also included the filling in an anonymous feedback form to provide further evaluation 
that can be analysed by the project management team after the twinning. 

 - Cultural Activity: A cultural event open for the public closed the town-twinning event. During a 
culinary festival-style night which also served as a closing/farewell session, citizens had the 
opportunity to tangibly experience how important Europe is to safeguard cultural exchange, peace and 
prosperity.  

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 
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Introduction 
 

San Lawrenz and Colle Umberto have a long history of partnership– they have been twinned municipalities 

since 2005, and carried out twinning projects together in 2005, 2007, 2011 and 2015. Moreover, activities 

like youth exchanges, Festivals, English language courses and others were organized together during these 

27 years. This twinning relationship has been maintained over the years through continuous efforts of 

collaboration, and because our localities’ characteristics make for a solid foundation for dialogue based on 

shared realities; we are both very small localities, heavily based on agriculture, and with strong cultural 

traditions based on a Mediterranean background. We firmly believe that such a partnership, like any other 

collaboration, must be regenerated through new platforms of dialogue and commitments to understand 

each other and work together. This is especially so given the unprecedented challenges the world has been 

through in the past 3 years, from the pandemic that has affected every aspect of our lives, to the war in 

Ukraine in the past year, making us realise that peace in Europe is far from guaranteed and not to be taken 

for granted.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For this reason, a joint programme of activities in Colle Umberto was organized bringing representatives from 

both communities together to renew our ties as a way to discuss and face these challenges together. It is 

important more than ever that our citizens understand and live the value of solidarity, tolerance, and mutual 

understanding as the basis for peace and prosperity. During this twinning events in Colle Umberto, which 

took place between 7th and 11th December 2022, where we will be exploring the issues of:  

1. The impact of Covid on small rural localities, across multiple spheres of life - the economy, society, 

culture and identity, exploring lessons learned from the pandemic and the way forward for small rural 

localities;  

2. The future of the EU, especially within its role as a peace project, and the future we envisage as 

European citizens; and  

3. Promoting and strengthening the twinning relationship between San Lawrenz and Colle Umberto. 

 



Addressing Priorities 
 

The impact of the COVID-19 pandemic on our small local communities:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the programme of activities, how the pandemic has affected our respective communities, from our 

agricultural-based economy, our way of life and our cultural heritage, social ties, and identity was discussed. 

‘Research for AGRI Committee – Preliminary impacts of COVIS-19 pandemic on European Agriculture: a 

sector-based analysis of food systems and market resilience’1, a report by the European Parliament finds that, 

while the sector was more resilient than expected, sectors highly dependent on the food service (e.g. wine, 

beef and veal) have faced major difficulties. Flowers and plants and sugar have also suffered considerable 

financial losses. Farm incomes also declined compared to 2019 (-7.9% corresponding to EUR 7.1 billion). Food 

and drink production (-9% in the second quarter of 2020 compared to 2019) and the food service sector (60- 

90% of estimated losses compared to 2019) suffered as well.  

 

Social distancing measures severely hit those activities tied to our cultural identity and heritage, such as 

museums, performing arts, live music, festivals, etc. A paper published in September 2020 by the OECD, 

‘Culture shock: COVID-19 and the cultural and creative sectors’2, reports that the lower levels of international 

and domestic tourism, drop in purchasing power, and reductions of public and private funding for arts and 

culture, especially at the local level, could amplify this negative trend even further. This “downsizing of 

cultural and creative sectors will have a negative impact on regions in terms of jobs and revenues, levels of 

 
1 Preliminary impacts of the COVID-19 pandemic on European agriculture: a sector-based analysis of food systems 
and market resilience (europa.eu) 
2 Culture shock: COVID-19 and the cultural and creative sectors (oecd.org) 

https://www.europarl.europa.eu/RegData/etudes/STUD/2021/690864/IPOL_STU(2021)690864(SUM01)_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/STUD/2021/690864/IPOL_STU(2021)690864(SUM01)_EN.pdf
https://www.oecd.org/coronavirus/policy-responses/culture-shock-covid-19-and-the-cultural-and-creative-sectors-08da9e0e/


innovation, citizen well-being and the vibrancy and diversity of communities”. The negative impact of the 

limiting of in-person social interactions on communities’ psychological health has also been widely studied 

and observed across the world. The World Happiness Report reports3 that, in 2020, reports of happiness and 

life satisfaction saw one of the largest declines during the pandemic, along with mental and physical health, 

together with declines in meaning in life and overall flourishing. As small localities, Covid has come with its 

particular challenges, especially given that we are both localities in which agriculture plays a significant role 

and whose sense of identity is closely tied to expressions of cultural heritage such as feasts, festivals and the 

arts. At the same time, the pandemic has accelerated trends like digitalisation and innovation. 

 

Through the workshops, the participants discussed these issues, the lessons learned during this experience, 

sharing good practices, as well as proposing ways in which the difficulties brought on by the pandemic can 

be surmounted.  

 
A sense of belonging to Europe and the future of Europe:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All throughout the EU, we are seeing citizens realising that the EU-wide peace that our joint partnership 

ensures, as well as our safety in our partnership, is not something to be taken for granted. Never before in 

our lifetimes have we seen the EU’s role as an advocate for peace on the continent take a more prominent 

and needed role than at the moment. Moreover, Ukraine being invaded as a direct authoritarian challenge 

to its European values, including democracy and the right of self-determination, also underscores that 

democratic values and democracy in general has to be protected and invested in. 

 
3 Social Connection and Well-Being during COVID-19 | The World Happiness Report 

https://worldhappiness.report/ed/2021/social-connection-and-well-being-during-covid-19/


As per the study carried out by the EU External Action Service, ‘The war in Ukraine and its implications for 

the EU’4, the report notes, “Putin’s war against Ukraine has already caused thousands of death but also major 

economic damages globally… we are also seeing significant effects in Europe, with energy and other prices 

rising and probably set to continue to do so”, with inflation already an issue. Moreover, Russia’s invasion of 

Ukraine will have serious knock-on effects that could be "painful" for Europe’s farmers and the broader global 

food system.  

 

Beyond the economic effects, the psychological effects on people have been clear to us as local authorities. 

The shock of the return of war to European soil, after so many decades of largely peaceful relations at home 

and in our near abroad, has been striking. At the same time, one consequence has been how the EU has come 

together in the face of this to stand firm and defend democratic values and fundamental rights. It has 

heightened awareness amongst Europeans of how fragile peace and stability can be, and of the role that the 

EU has played in guaranteeing them for the past 70 years – to the point where citizens have even grown 

complacent about democracy. Never before in our recent history have we observed such critical times for 

the EU’s future, and it is important more than ever that our citizens understand and live the values of 

solidarity, tolerance, and mutual understanding as the basis for peace.  

 

These twin crises have formed a watershed moment for the EU and for Europeans’ future. Within this 

context, we believe that it is crucial to ensure that our citizens have the space and opportunity to discuss 

these problems and how they are affecting them in their day-to-day lives. This reality means that our citizens 

need to be engaged in a process of dialogue and exchanges to reflect on these trends, understand the 

benefits of the EU, and reinforce citizens’ belonging to it. The project allowed citizens of both communities 

to meet with EU policymakers, and come up with their own ideas and proposals on what they believe the 

future of the EU should be like, together in a joint discussion. 

 

 

Full Participation 
 

The programme of activities carried out between the 7th and 11th December 2022, included workshops 

discussing the above three topics through a combination of different activities, allowing participants to get a 

more nuanced understanding of the issues at hand by getting to know different perspectives. To attain full 

participation from all participants, the following activities and methodologies were used: 

✓ Meetings with experts working at regional, national and European for a were held. Through these 

meetings we facilitated knowledge sharing and participants’ understanding of the nature and future of the 

EU. Being from small rural localities, it is important to reinforce the feeling of belonging to the EU and 

therefore this type of direct contact with policymakers is important in this regard.  

✓ Citizen-lead discussions and workshops for proposal making, which allowed space and a platform 

for direct discussion with each other, allowing us to reflect on current trends, suggesting possible actions, 

and promote a culture of democratic exchange between us.  

 
4 The war in Ukraine and its implications for the EU | EEAS (europa.eu) 

https://www.eeas.europa.eu/eeas/war-ukraine-and-its-implications-eu_en


✓ A public cultural activity, which was the tangible expression of intercultural dialogue and cultural 

exchange. The activity broadened the participation of the wider public. This raised awareness on the richness 

of the cultural environment in Europe, promoting mutual understanding and contributing to the 

development of our European identity.  

✓ Discussed future activities between the two localities, so that the twinning relationship between 

San Lawrenz and Colle Umberto is continuously being refreshed based on new ideas to ensure its 

sustainability. The Council re-affirmed the origninal Twinning pledge in front of all the members and residents 

and vowed to continue work in order to bring the two counties together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Recommendations 
 

As a result of the different workshops, the following are the conclusions and recommendations put forward, 

focusing on four main elements: 

 

• Foster of cross-cultural understanding and collaboration: The workshops and events that brought 

together people from different backgrounds, were beneficial in breaking down barriers and 

promoting understanding. Public entities at local level should carry out more workshops and events 

that bring people together to discuss. Local governing authorities already carry out such workshops 

and meetings, however there is a lack of participation. This might be the result that the agenda of 

such meetings include more presentations from key speakers rather than engaging participation. 

Lack of attendance might also be the result of lack of promotion and more general meetings targeting 

the whole community. Instead it was suggested that local meetings should be more targeted, carried 

out in different locations and have less time for key experts to present while increase the time 

allocated for discussions. 

 

• Invest in education: Education was said to be crucial for a country's long-term success. It is important 

to invest in education systems that are inclusive, equitable, and provide opportunities for all students 

to succeed. Representatives from the local public authorities should participate in activities carried 

out in schools at elementary stage, so that from a young age, pupils will get to know the people who 

are making a difference in their locality. Apart from this, the Local Authorities should also carry out 

workshops or educational activities, promoting inclusion and also the participation of students, 

especially during the holidays period. 

 

• Promote economic growth: Strong economic growth is important for improving the standard of living 

for citizens and creating jobs. This is not always easy for local governing authorities to control, 

especially in countries such as Malta, where legislations are carried out by the national government. 

However, the local authorities should create an environment and invest their energy, voluntary work 

and allocated financial resources in those areas which will create a multiplier effect in the private 

sector, thus creating an environment where the business will be ready to invest. Each locality should 

have more than one economic sector, to have a diverse and balanced economic basket.  

 

• Networking with other European countries: Both entities will continue to increase their networking 

with other local authorities from other European countries, mainly focusing on Easter European 

countries. The aim is to create more partnerships and activities bringing the communities and the 

business sectors together. This will enrich the social, cultural and economic sectors of all participating 

local governing bodies. 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kunsill Lokali San Lawrenz 

Comune di Colle Umberto 

January, 2023  


